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YOU DONT NEED TO CODE!

e LEAD Al TRANSFORMATION, NOT

BUILD IT
e STRATEGIC THINKING > TECHNICAL

KNOWLEDGE
e 4-40 HOURS TO EXECUTIVE Al

MASTERY
* TRANSFORM FROM ANXIOUS TO

CONFIDENT
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3 LEARNING LEVELS
Choose your path

e Levell (4 hours): Board-
ready Al discussions
e L evel 2 (16 hours):
Strategy development
e | evel 3 (40 hours):
gy Transformation
leadership

Pick the level that fits your
role
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5 CORE KNOWLEDGE
AREAS

What Executives need to
know

e Strategic Al Thinking

e Al Business Models

» e Risk Management &
Governance

e Change Leadership

e Performance Metrics &
RO
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LEARNING FORMATS

How to learn

e Peer Groups: Learn
with fellow executives

e Strategic Consulting:
Hands-on with your
business

e Custom Workshops:
Industry-specific
content

e Board Advisory:
Ongoing strategic
support
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SUCCESS OUTCOMES

Your Leadership goals

e ¥ Confident board
discussions
e ¥ Data-driven Al
decisions
o M Effective governance
‘ frameworks
e ¥ Organizational
alignment

Ready to lead Al

transformation? Contact Mind
the Al Gap
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