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YOUR Al LEGACY

Ten years from now, executives will
be remembered for how they led
through the Al Transformation.
What will your legacy be?
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EXECUTIVE LEADERSHIP

IMPACT

85%

Al Transformation
Success

Dependent on
executive leadership

quality

70%

Increased
Acceptance

Executive commitment
boosts staff Al

adoption
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3X

Better Outcomes

Companies with strong
Al leadership

2 - year
Competitive
Advantage

Early Al leaders
maintain significant
edge
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Al READY
ORGANISATION

' Data Driven Decision Making
78% of successful Al organisations
prioritise data literacy

| 'Continuous Learning Culture
90% invest in ongoing Al education and
upskilling

‘ | 'EthicalAI Governance
67% have formal Al ethics frameworks

and oversight

Innovation Mindset
85% encourage experimentation with
managed risk
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MEASURING LEADERSHIP
SUCCESS

Busmess Transformation
Revenue growth. Cost reduction.
Operational efficiency gains.

F"Employee Engagement
Al adoption rates. Training completion.
Retention of Al talent.

Customer Value Creation
Enhanced products/services. Improved
satisfaction scores.

| Stakeholder Confidence
Board approval. Investor support. Market
recognition.
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YOUR Al LEADERSHIP
ASSESSMENT

Vision Setting
Clear Al strategy communicated
across organisation

Resource Commitment
Adequate budget, talent and
technology investment

Risk Management
Balanced approach to innovation
and operational stability

Change Leadership
Effective communication and change
management execution

Performance Monitoring
Regular assessment and
Optimisation of Al initiatives
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EXECUTIVELEGACY
FRAMEWORK

| Transformational Leader
Successfully repositioned the company

for an Al driven future.

" Innovation Champion
Fostered a culture of Al experimentation
and learning.

- [ Ethical Steward
Balanced Al advancement with
responsible governance.

Competitive Strategist
Achieved sustainable advantage through
Al implementation.
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YOUR 5 YEAR VISION

How will Al transform your industry and
competitive landscape?

What capabilities will your organization
need to survive?

How will you build and maintain Al
driven competitive advantages?

What will be your personal legacy in the
Al transformation?
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Ready to write your Al
Leadership Legacy?

Let's discuss your vision and
build your strategiv roadmap.

Bl Contact Mind the Al Gap
mindtheaigap.com/consulting
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